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Agenda Risk Working group - iuly 3 Tallinn, Estonia

Location: Offices of Terviseamet, Paldiski mnt 81, Tallinn

Documents and information for this working group:

- Best performing predictive risk indicators- see enclosed overview document with
information from CQC- England and IVO-Sweden
https://www.dropbox.com/s/010wn50hscalh92/170314%20CQC SWE%20Best%20performi
ng%20RISK%20indicators%20overview.pdf?dl=0 ( this document is also available at our
website under the below copied link)

- more information on the EPSO website : www.epsonet.eu/risk.html

- Invitation to this working group by Klas Oberg (see below)

10.00 — 10.30 Welcome by Klas Oberg
- Introduction -who is who,
- Agenda setting — suggestions for changes in the Agenda,

- Meeting Report of the Risk working group in London 25-04-2017.
https://www.dropbox.com/s/oqsd82ulvp19fll/170516%20Risk%20WG%20meeting%20Lond
0on%2025.04.17%20Meeting%20report MM.pdf?dI=0

10.30 -12.00 discussion about how to find the best performing predictive indicators on the topic of
indicators regarding GP’s and if time allows first exploration of Acute care indicators.

- introduction by Bas Kluitenberg as start of the risk approach of GP supervision ( supervision
on GP structures based on various data sources);

-First exploration by the working group of the topic of best performing predictive indicators
in relation to ‘Acute (hospital) care’.

12.00-14.00 lunch (at your own costs)

14.00-15.30 discussion about how to find the best performing predictive indicators on the topic of
Quality of management/leadership indicators/ well led

- discussion lead by Klas Oberg as a follow up to the London discussions about this topic;
15.30-16.00

Commitments and Agenda setting for the next working group meeting in Iceland-Reykjavik —
planned for 25 September 2017.

16.00 closing of the working group by working group chair Klas Oberg
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Invitation by Klas Oberg to the Risk wg in Tallinn

Dear risk working group,

Welcome to the risk working group in Tallinn, at 10-12am + 2-4 pm the 3™ of July. My suggestion is
that we continue the work we have started regarding best performing predictive indicators. Let’s
start with Quality of management/leadership indicators and then indicators regarding GP’s. If we
still have time we can have another look on Acute (hospital) care. My idea is that someone
presents their work regarding the topic and then we proceed with a discussion about how and why
to use these indicators.

Everyone is welcome to join the group but you are supposed to contribute to the discussion. You
should have an idea how you develop this work at home after the meeting. If you already have
material, please send it to me.

We need two (three) countries to start the discussion by some introduction of each topic:
Management, GP, Acute care.

Do you want to participate in the group?

Do you want to introduce one of the topics?

Best regards

Klas



