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Agenda Risk Working group - 27" september, Reykjavik, Iceland

Location: Offices of The Directorate of Health, Bardnsstig 47, 1S-101 Reykjvik, Iceland

Documents and information for this working group:

- Best performing predictive risk indicators- see enclosed overview document with
information from CQC- England and IVO-Sweden 170314 CQC SWE Best performing RISK
indicators overview.docx

- more information on the EPSO website : www.epsonet.eu/risk.html

- Invitation to this working group by Klas Oberg (see below)

10.00 — 10.30 Welcome by Klas Oberg
- Introduction -who is who,
- Agenda setting — suggestions for changes in the Agenda,
- Meeting Report of the Risk working group in Tallinn 03-07-2017.

170711 EPSO RISK WG meeting Tallinn 03.07.2017 short notes.doc

10.30 -12.00 update our best performing predictive indicators and discuss how we give indicators
different weights and aggregate all information.

- Quality of management/leadership indicators/ well led ;

-other suggested indicator themes .

12.00-14.00 lunch (at your own costs)

14.00-15.30 discussion how we implement a data driven inspectorate.
-how do we use “soft data”

15.30-16.00 Commitments and Agenda setting for the next working group meeting in the
Netherlands-The Hague— planned for 11 April 2018.

16.00 closing of the working group by working group chair Klas Oberg


https://www.dropbox.com/s/010wn50hscalh92/170314%20CQC_SWE%20Best%20performing%20RISK%20indicators%20overview.pdf?dl=0
https://www.dropbox.com/s/010wn50hscalh92/170314%20CQC_SWE%20Best%20performing%20RISK%20indicators%20overview.pdf?dl=0
http://www.epsonet.eu/risk.html
https://www.dropbox.com/s/kpvxesw6b0c0iga/170711%20EPSO%20RISK%20WG%20meeting%20Tallinn%2003.07.2017%20short%20notes.doc?dl=0
https://www.dropbox.com/s/kpvxesw6b0c0iga/170711%20EPSO%20RISK%20WG%20meeting%20Tallinn%2003.07.2017%20short%20notes.doc?dl=0

Invitation by Klas Oberg to the Risk wg in Tallinn

Dear risk working group participants,

The plan is to meet for 4 hours in Island, 2 hours before lunch and 2 hours in the afternoon the 25th
of September.

This is my suggestion for the agenda.

The first 2 hours we dedicate to update our indicators and discuss how we give indicators different
weights and aggregate all information.

In the afternoon we discuss how we implement a data driven inspectorate.

It would be great if we had someone who could make an introduction to the discussions, let us
know if you can.

Do you want to participate in the group?

Do you want to introduce one of the topics?

Best regards

Klas



